
	OPERATIONAL PLAN – phase by phase

	DATES
	PHASE
	Research/
Prep
	Organising 
	Negotiations
	Collective Action
	Communications
	Training and Development
	Other elements

	
	1. Preparation 
	
	 
	



	
	
	
	

	
	2. Planning and Launch 


	
	
	


	
	
	
	

	
	3. Workplace Organising

	

	 
	
	
	
	
	

	
	4. Negotiation and Action

	
	
	
	
	
	
	

	
	5. Reach and finalise Agreement

	
	
	
	
	
	
	

	
	6. Implementation and review
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